
Timeline
8-10 weeks

Meetings
7-9 sessions

Deliverables
Custom tools & roadmap

Phase 1: Discovery
We assess your current development

efforts through stakeholder
conversations and a review of

systems, tools, and donor data. 

Phase 2: Strategy
Together we define your fundraising
priorities, create a clear annual plan,

and map out stewardship and
communication rhythms. 

Phase 3: Buildout
We deliver a suite of ready-to-use
tools and templates, along with a

practical roadmap to guide your next
12 months

Coaching & Support
You’ll receive coaching between

sessions to ensure clarity,
accountability, and momentum

toward your goals. 

How It Works

The Development Deep Dive

erica@thecausecatalystco.com
thecausecatalystco.com

A focused 8-10 week engagement designed to clarify your fundraising
priorities, strengthen your systems, and build a clear rhythm for growth. 

You’ll leave with tools that make fundraising easier.
Each Deep Dive includes a customized toolkit of CCC’s proven templates. They’re

built to organize your efforts, engage donors, and keep your team aligned. 

Work With Us
We’re here to help you find confidence in your fundraising rhythm. CCC partners

with you to assess where you are, uncover what’s working, and build a sustainable
plan that your team can carry forward with clarity, calm, and focus.


