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Is Fractional Development Right
for Your Organization?

keep the good jainj
Use this guide to determine the level of development support that fits your needs.

When Should You Consider Fractional Development?
We bring the full scope of a development office, from strategy to implementation, whatever your season requires.

Staff Departure
A development role is
vacant and fundraising
can't pause.

Medical/Parental Leave
Key staff is out & you need
coverage without losing
momentum.

Transition
Leadership change is
underway & you need

continuity in development.

Growth
You're scaling and need
fundraising infrastructure
to keep pace.

Funding Crisis Time for a Reset
Revenue has stalled or | Things aren’t working. You

Workload Surge No Development Plan
Influx of work that may You have no fundraising
ultimately require a new roadmap and need one

hire. fast.

dropped and you need a || need fresh eyes and a new

turnaround strategy. approach.

Can | afford to hire this level

RECOMMENDATION
of expertise full time? >

YES Hire In-House Full-Time

| NO

Consider Fractional Development Support

Answer the questions below to understand your level, capacity, and length of need.

) ! 4

LENGTH OF
SUPPORT

CAPACITY TO LEAD

LEVEL OF SUPPORT

How much support do | need?

Low Mid High

How urgent is your need?

Primary  Urgent

Care Care Emergency

How much implementation
capacity do | have?

Limited Sufficient

How much supervision can |
provide?

Limited Hands-On

How long do | need the
support?

Short-Term Long-Term

Ready to explore what fractional development could

look like for your organization?
Contact us to start the conversation.

Q 503-887-7117
@ thecausecatalystco.com
&< erica@thecausecatalystco.com




