The Fractional Readiness Sprint

A focused 4-session engagement designed to assess your development
landscape and prepare you for effective fractional support. It creates
shared clarity on priorities, ownership, and deliverables so we can
successfully move forward together.
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How It Works
Phase 1: Discovery & Assessment Phase 2: Activation
We assess your current development We implement a set of priority
efforts through stakeholder interviews improvements that reduce friction, clarify
and a review of systems, tools, ownership, and strengthen day-to-day
stewardship, and current giving data. execution.
Phase 3: Roadmap Coaching & Support

We deliver a clear 3-month plan with
priorities, ownership, and next steps so
ongoing support can begin immediately
and smoothly.

You'll receive support between sessions
to ensure clarity, accountability, and
momentum toward your next steps.

You'|| be cq{uippeal with tools and a Plan to grow your fvnolraiging

Fundraising should feel calmer and more possible. During the Sprint, we clarify
priorities, define ownership, and build a practical plan we can execute with you.
Then we carry that plan forward through fractional support, so you are not left with
a binder on a shelf. This approach helps teams take action and grow fundraising
even with limited time, staff, or resources.

Wed love to work with you!
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